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PAST, PRESENT & FUTURE VIDEO - NACD



MONTANA CONSERVATION DISTRICT OVERVIEW

The first conservation districts were 

formed in Sheridan and Wibaux Counties 

in 1939 and today, most land in Montana 

is within a boundary of our 58 
conservation districts. 



WHAT ARE CONSERVATION DISTRICTS?

CDs are located in districts 
within counties. A County 

collects taxes as directed by 
the CD Supervisors

BUT CDs are not County 
Entities

CDs follow State Law and 
receive State resources

BUT CDs are not State Entities

Most CDs are housed in a 
Federal Agency Office

BUT CDs are not Federal 
Entities

CDs do not pay certain taxes

BUT CDs are not Non-Profit 
Entities

So what are they?

They are a Local 
Governmental Entity created 
by Legislature with a specific 

purpose and tools to 
accomplish it



WHO ARE CONSERVATION DISTRICTS?

CONSERVATION DISTRICTS SERVE AS A                              

NON-REGULATORY, TRUSTED LOCAL PARTNER 

HELPING PEOPLE CARE FOR NATURAL RESOURCES.



HOW DO CONSERVATION 
DISTRICTS DO THAT? 

… by promoting voluntary approaches 

to conservation, education, and 

administering the 310 Law …
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LADIES DAY ON THE RANGE YOUTH RANGE CAMP MT ENVIROTHON

SPONSOR YOUTH & ADULT EDUCATION EVENTS



RIVER CLEAN-UP SEED GIVE-A-WAYS LOCAL SUPPORT

CARE ABOUT THEIR LOCAL COMMUNITIES



ADMINISTER THE 310 LAW



CD EMPLOYEE DUTIES

Office & Staff Management

Financial Management

310 Permits

Monthly Board Meetings

Grants for Projects

Education and Outreach



OFFICE & STAFF MANAGEMENT

Office:

Maintain consistent office hours

File management

Staff:

Scheduling

Others



Meeting 
Notice

Agenda Take minutes

MONTHLY BOARD MEETINGS

All CD Board meetings are 

open to the public.

Prior to each meeting, prepare 

the agenda & notice.

The notice should be posted in 

2 public locations.

Take minutes at meeting. Once 

previous minutes have been 

approved, send a copy to 

DNRC and your county clerk & 

recorder



Financial Management

District accounts: Checking, savings, petty cash 

& others. Some districts have certificates of 

deposit (CDs) with financial institutions.

Accounts Payable: Payroll, taxes and 

withholdings, vendors and grant re-imbursement 

expenses

Accounts Receivable: District sale items, grants 

and donations

Reports: Many reports have specific timelines. 

Please check for deadlines. 

*UI – Unemployment Insurance

*PERS – Public Employee Retirement System

*DOA – MT Department of Administration

PAYROLL

Pay period:

• Time sheets

• Withholdings

• PERS

Quarterly:

UI 

VENDORS Pay as received

REPORTS

Scheduled:

• Bank 

Reconciliation

• MT State Tax

• MT State Fund

• IRS 941

Annually:

• W-2

• 1099

• DOA 
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AG RELATED

FORESTRY RELATED

MINING RELATED

URBAN, OTHER

310 Applications

Approved Modifications Not a Project Emergency Complaints

310 PERMITTING Process joint application, schedule/attend  inspections, 

submit information to supervisors at monthly board meetings



Identify a 
project. It must 
demonstrate a 

public and 
conservation 

benefit.

Find a grant 
that best fits 
your project.

DNRC HB223, 
Mini Education, 

Pollinator, 
RRGL, DEQ 319, 

partner with 
agencies, 

others

Project 
Coordination. 
Who’s doing 

what?

Contract file 
management; 
procurement 
requirements, 

reimbursement 
schedules and 

reporting

Submit grant, 
cross your 

fingers! Once 
awarded, 
document 
everything.

Take photos, 
collect receipts 
and submit well 
written reports. 

GRANTS FOR PROJECTS
Apply for grants, project management



EDUCATION & OUTREACH



PARTNERS

Department of Natural Resources & Conservation

Natural Resource Conservation Service

Montana Association of Conservation Districts

Soil & Water Conservation Districts of Montana

MACD Employee Organization



CONSERVATION & 
RESOURCE DEVELOPMENT 
DIVISION (CARDD)

CONSERVATION DISTRICTS BUREAU



NATURAL RESOURCES 
CONSERVATION SERVICE 
(NRCS)



www.macdnet.org www.swcdm.org
www.employees.macdnet.

org

STATE ASSOCIATIONS & EMPLOYEE ORGANIZATION

http://www.macdnet.org/
http://www.swcdm.org/
http://www.employees.macdnet.org/


RESOURCES

Acronym list

Administrators manual (being updated)

Documents & Webinars

MACD Area Representatives

Videos



310 LAW – MONTANA NATURAL STREAMBED & LAND PRESERVATION ACT

CORPS – US ARMY CORPS OF ENGINEERS

CWMA – COOPERATIVE WEED MANAGEMENT AREA

DEQ – DEPARTMENT OF ENVIRONMENTAL QUALITY

EQIP – ENVIRONMENTAL QUALITY INCENTIVES PROGRAM

FWP – FISH WILDLIFE & PARKS

MWCC – MONTANA WATERSHED COORDINATION COUNCIL

MBMG – MONTANA BUREAU OF MINES & GEOLOGY

SNOTEL – SNOWPACK TELEMETRY (NRCS)

TMDL – TOTAL MAXIMUM DAILY LOAD (DEQ)

OTHER COMMONLY USED ACRONYMS



RESOURCES



Employee Organization Officers and 
Area Representatives

Area 1

•Mike Bjarko, Daniels County Conservation District

•Dusty Olsen, Garfield County Conservation District

Area 2

•Julie Goss, Richland County Conservation District

•Vacant 

Area 3

•Tenlee Atchison, Cascade Conservation District

•Gail Cicon, Liberty County Conservation DistrictPresident

•Tenlee Atchison, Cascade Conservation District

Vice President

•Heidi Fleury, Lake County Conservation District

Treasurer & Secretary

•Dusty Olson, Garfield County Conservation District 
(Treasurer)

•Gail Cicon, Liberty County Conservation District 
(Secretary)

Area 4

•Wendy Jones, Lower Musselshell Conservation District

•Sharon Flemetis, Stillwater Conservation District

Area 5

•Heidi Fleury, Lake County Conservation District

•Julie Ralston, Bitterroot Conservation District

Area 6

•Katie Mumford, Broadwater Conservation District

•Becky Clements, Gallatin Conservation District



Conservation Videos 

Mud Creek Restoration – Lincoln Conservation District  

https://youtu.be/HbhuSUFxQjo?t=13

Ranching for Rivers – Flathead Conservation District 

https://youtu.be/slcobNmWHfs?t=9

Madison Valley, Montana: A model for land & water 

conservation https://youtu.be/NMmQsAU3tws?t=3

Lake County Conservation District Resource 

Management Videos: Swan Study 

https://lakecountyconservationdistrict.org/swan-

resource-management-study/videos/

https://youtu.be/HbhuSUFxQjo?t=13
https://youtu.be/slcobNmWHfs?t=9
https://youtu.be/NMmQsAU3tws?t=3
https://lakecountyconservationdistrict.org/swan-resource-management-study/videos/




CONTACT US

LAURIE ZELLER, CD Bureau Chief

LZELLER@MT.GOV

406-444-6669

LINDA BRANDER, CD Specialist 

LLBRANDER@MT.GOV

406-444-0520

JASON GARBER, Stream 

Permitting Coordinator

JASON.GARBER@MT.GOV

406-444-4340

KARL CHRISTIANS, CD Specialist
KCHRISTIANS@MT.GOV

406-444-3022

MARY HENDRIX, CD Specialist
MARY.HENDRIX@MT.GOV

406-444-4253

DUANE CLAYPOOL, Water 
Reservation Specialist

DCLAYPOOL@MT.GOV

406-232-6359

mailto:lzeller@mt.gov
mailto:LLBRANDER@MT.GOV
mailto:Jason.garber@mt.gov
mailto:KCHRISTIANS@MT.GOV
mailto:Mary.Hendrix@mt.gov
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